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Introduction
This NSPE State and Chapter Leader Handbook is designed to provide information and assistance to those who take on leadership positions and need some background on their responsibilities and such issues as national, state society, and chapter organization and administration; NSPE programs, products, and initiatives; membership recruitment and retention; suggested chapter activities; and much more. This core document provides a basic overview of such issues. The appendices and referenced sections of the NSPE Web site provide more detail. (Note: Not all appendices have been completed.)
The handbook provides practical ideas for engaging members through innovative state and chapter activities. Appendix A provides specific ideas that have worked successfully as chapter events. After all, one goal of leadership is to serve the NSPE membership with meaningful opportunities for participation and to foster engineer-to-engineer networking.

A further leadership goal is to enhance the efforts of states and chapters to dedicate themselves to the promotion and protection of the profession of engineering as a vital social and economic influence in our country, and to build and strengthen the membership in that endeavor. Reaching all such goals is achieved by implementing the NSPE strategic plan, which should be used as the road map by all members seeking to work for their Society and their profession.

2003-2005 NSPE Strategic Plan

Vision

NSPE is the premier national organization that promotes and defends the professional interests of all engineering professionals. 

Mission

NSPE is the national society of engineering professionals from all disciplines that promotes the ethical and competent practice of engineering, advocates licensure, and enhances the image and well-being of its members.

Values

The core values of NSPE are:

Protection of the public

Ethical conduct

Professionalism

Competency

Fulfillment of member needs

Service to the public

Licensure

Goal 1:  Promote the competent, ethical, and professional practice of engineering.

Goal 2: Enhance the image and stature of engineering professionals.

Goal 3: Provide education, career development, networking opportunities, and other benefits to engineering professionals and students.

Goal 4:  Advocate the interests of engineering professionals and protect the public through an effective government relations program.

Goal 5: Align the structure, activities, and governance of the Society to optimize support and resources for all programs.

(See www.nspe.org/aboutnspe/ab1-plan.asp for a strategic plan that includes objectives.)

National Organization

NSPE is governed by a Board of Directors consisting of 24 members: the president, president-elect, immediate past president, treasurer, 12 regional vice-presidents, five practice division vice presidents, young engineer representative, a State Society Executives Council president (non-voting), and secretary/executive director (non-voting). The chair of the National Institute for Certification in Engineering Technologies (NICET) has observer status on the Board.

In addition, an Executive Committee of the Board—consisting of the president, president-elect, immediate past president, treasurer, vice-president–regions (the one representative for all the 12 regional VPs), vice-president–practice divisions (the one representative for all the five practice division VPs), and the secretary/executive director (non-voting) act for the Board between Board meetings. These actions are subject to approval by the Board.

To carry out its strategic plan goals, NSPE works under the organizational structure shown in Appendix B, with ongoing coordination and interaction with the state societies and chapters. The link between the states and national is carried out through the regional vice presidents, who remain in contact with the states through visits, conference calls, and e-mail.

The state societies of NSPE are separately incorporated with full autonomy in all state and local matters. They became member state societies of NSPE through their application for such status and by their expressed willingness in writing to accept the provisions of the NSPE Constitution and Bylaws. The NSPE Constitution and Bylaws are contained in the NSPE Policy Manual (to download, go to www.nspe.org/membonly/policies/home.asp) along with other governing documents, such as Professional Policies, Operating Procedures, and Administrative Policies. Chapters can also have their own Constitution and Bylaws. (For information on model state and chapter Constitutions and Bylaws, contact the NSPE General Counsel.)

There are currently NSPE member state societies in each of the 50 states and in the District of Columbia, Guam, and Puerto Rico. Those societies are committed to the same basic mission as is NSPE—promote the ethical and competent practice of engineering, advocate licensure, and enhance the image and well-being of its members. 

NSPE supports five engineering practice areas through its five practice divisions. These divisions provide NSPE members with the opportunity to work with engineers who are employed in the same area of practice. The practice divisions also have regional vice chairs who can be of assistance to regional vice presidents in interacting with the states.

The five NSPE practice divisions are:

· PRIVATE
Professional Engineers in Construction (PEC)

· Professional Engineers in Education (PEE)

· Professional Engineers in Government (PEG)

· Professional Engineers in Industry (PEI)

· Professional Engineers in Private Practice (PEPP)

The practice divisions do the following and much more:

· PRIVATE
Monitor issues of special interest to specific areas of practice;

· Carry out programs and create products and services for engineers in these areas;

· Seek recognition and an enhanced professional employment environment in each area of practice;

· Provide mentoring to engineers moving up the career ladder.

NSPE Strategic Planning Cycle

The NSPE strategic planning cycle starts in the late summer and fall, when the NSPE Strategic Planning Task Force solicits input from the state societies, committee chairs, young engineers, and national leaders regarding updates to the strategic plan and selection of key strategic issues that will be discussed at the Consensus Congress. The Consensus Congress, held during the Winter Meeting in January, brings together state and national leaders, as well as general members, to give guidance to the board on NSPE’s strategic direction. In the early spring, NSPE committees, task forces, and practice divisions then take this guidance and create specific strategies for the next fiscal year. These strategies feed into the NSPE budget process, in which the Board at its spring meeting passes a budget for the coming fiscal year (which runs from July 1 through June 30).

Regional Organization

The state societies are grouped into six regional governance organizations—Central, North Central, Northeast, Southeast, Southwest, and Western & Pacific (see Appendix C for the state societies within each region). Each region establishes its own form of governance and conducts business with national through the process of resolutions. The two regional vice-presidents are elected to two-year staggered appointments by the states within each region, and each vice president serves on the NSPE Board of Directors (see Appendix C for information on the general responsibilities of the regional vice presidents).

Each region determines its mode of governance depending upon the needs of the particular region, and each state society designates at least one representative to serve at the regional level. 
The regions are encouraged to convene a Young Engineers Advisory Council. The leaders of these regional councils can sit on the national Young Engineers Advisory Council. (Some of the practice divisions also have Young Engineers Advisory Councils.)

Advancement of Regional Issues and Resolutions

Resolutions to come before the NSPE Board should be submitted in a concise format stating the reasons for the requested action and the specific action to be taken. The resolution is forwarded to the NSPE executive director with a statement not to exceed 500 words and a suggested method for implementation. Resolutions and statements must be received at NSPE Headquarters 30 days before the next scheduled Board meeting. For urgent matters, the 30-day requirement may be waived with the approval of two-thirds of voting Board members. A regional resolution that has been moved and seconded will be reported at each Board meeting until final disposition.
State Society Organization

State Society Office Operations

Most state societies employ an executive director to coordinate the ongoing business of the society, but some smaller states may rely on volunteer secretaries to carry out this function. State society offices range from office space shared with other voluntary groups to multi-story buildings that are owned by the society.

The information on office operations contained in this handbook is necessarily general, since each state society conducts its affairs according to its own particular needs and level of resources. (See Appendix D, State Society Office Operations; Appendix E, NSPE Finance and Membership Administration; and Appendix F, NSPE Officer Installation Ceremony, for more detail in conducting these matters.)

Each state organization usually includes a Board of Directors, comprised of a president, president-elect, immediate past president, chapter representative, selected chairs of active committees, and one or more directors. Representatives are also designated to serve at the regional level. The state may also have individuals or committees designated to represent one or more of the five NSPE Practice Divisions—Construction, Education, Government, Industry, and Private Practice (see “National Organization”).

If they haven’t already done so, states societies are encouraged to look at their board structure and consider pursuing a streamlining initiative in which the number of board members is reduced to a more manageable and productive level. For example, at the national level, NSPE reduced its Board size from nearly 100 to 24, which permitted, among other things, more effective use of electronic communications and conference calls, and reduced expenses for national and individuals.

Advancement of State Issues

Resolutions to come before the NSPE Board should be submitted in a concise format stating the reasons for the requested action and the specific action to be taken. The resolution is forwarded to the NSPE Executive Director with a statement not to exceed 500 words and a suggested method for implementation. Resolutions and statements must be received at NSPE Headquarters 30 days before the next scheduled meeting of the Board. For urgent matters, the 30-day requirement may be waived with the approval of two-thirds of voting Board members. A state resolution that has been moved and seconded will be reported at each Board meeting until final disposition. State societies are encouraged to also bring their resolutions to the region for additional airing and potentially gaining additional support. The region’s two regional vice presidents would be the first contact for pursuing such a regional discussion.
Officers
A state society usually has the following officers:

· President

· President-elect and/or Vice President

· Secretary

· Treasurer

· Past President

In a smaller organization, the offices of Vice President and President-elect, and Secretary and Treasurer, may be combined, as well as those serving as regional representative. (See Appendix G for descriptions of each office.)
(The NSPE officer installation ceremony is provided in Appendix F.)

(If you run your meetings according to Robert’s Rules of Order, see Appendix H for an overview.)

Board of Directors/Executive Committee

The routine affairs of the state organization can be handled far more effectively by the board than trying to involve the entire organization in all phases of governance. Each state must decide how much responsibility and authority it wishes to delegate to the board of directors. Regular monthly meetings or conference calls of the board, chaired by the president, can be a very effective way to involve all leaders in the organization's affairs and activities. A smaller Executive Committee, made up of the officers of the Board, can be used to make decisions between Board meetings. Those decisions then need to be ratified by the Board. (See Appendix G for more information.)
Leadership Qualities

When nominating officers, the following qualities should be taken into consideration, among others:

· Leadership—Vision; dependability; objectivity; a willingness to learn and understand the NSPE strategic plan, programs, and policies; and ability to organize, energize, delegate, and act.

· Availability—A realization of the demands that a particular position will make on his/her time and energy, and the availability to meet those demands.

· Commitment—A willingness to devote the personal time and energy necessary to accomplish organizational goals.

State Strategic Planning and Implementation
Strategic planning is a continuous process by which the leadership, in conjunction with membership input, sets goals and objectives, and committees in turn develop strategies to achieve those objectives. Strategic planning is an iterative process involving development, implementation, and feedback:

Development

· Develop a strategic plan for the state society, consisting of a vision (a statement of where the state society sees itself in an ideal future), a mission (a concise statement of the state society’s primary reason for being—what, in broadest terms, it seeks to accomplish), goals (a few major outcomes statements on what needs to be accomplished to achieve the mission, sometimes restating parts of the mission in more detail), and objectives (more specific approaches needed to achieve each goal). The national headquarters maintains a printed collection of sample state strategic plans that can be used for ideas.

Implementation

· The leadership assigns committees to work on various strategic plan objectives (more than one committee can work on a particular objective).

· Each administrative year, committees develop strategies (or action plans) to help achieve those objectives and make budget requests.

· The Board sets budgets according to the strategies and strategic plan priorities developed, and the overall monies available.

· Committees carry out the strategies during the administrative year.

Feedback

· Committees report their outcomes for each strategy throughout the year so the leadership can monitor progress.

· The state society refreshes the strategic plan each year for a new three-year horizon and identifies key issues and priorities for the state society to work on. Refreshing the plan does not consist of wholesale changes, but gradual adjustments as a new environment and past accomplishments demand.

· Repeat the above cycle of implementing the strategic plan.

The president is fully involved in overseeing that the strategic plan is being carried out, evaluating progress, and making necessary adjustments. It is recommended that the president-elect take a leadership role in the strategic planning process to provide continuity for carrying out the strategic plan in the coming year.

All states should take into consideration the NSPE vision, mission, and goals, which can be found on the NSPE Web site under “About NSPE.”

Ten Points to Remember in Planning and Implementing Programs

1. Plan the entire program year before the summer hiatus and distribute copies to members.

2. Plan effective state meetings that make members want to come back next time and to recommend such meetings to their colleagues.

3. Appoint all committee/task force chairs as soon as possible and let them know for which part of the strategic plan they and their committees are responsible. Involve as many members as possible.

4. Always establish meeting agendas, organized according to strategic plan goals. The business should focus on substantive policy and program issues, not micromanagement of operations (leave that work to the executive director). Don’t redo committee work (or why have committees?). Reports should be distributed in written form to be read before the meeting (preferably bulleted outcomes of strategies under the strategic plan). If reports must be presented during the meeting, they should be crisp and to the point.

5. Be sure your calendar is up-to-date at all times.

6. Keep in regular contact with all state, chapter, and national officers to stay informed on Society events, especially those that may influence activities.

7. Use your newsletters and e-mail listservs to communicate with your members. Consider setting up a listserv (or at least an e-mail list) if you don’t have one. E-mail addresses for your state should be obtained by registering for access to the special Web site www.nspe247.org (to register, fax back the registration form in Appendix K; instructions will then be mailed to you) (see also “Membership Recruitment, Retention, and Records”).

8. Contact members whose dues are not current, or members who have not been attending meetings to bring them back into active membership.

9. Determine members’ interests by surveying them regularly. Web-based surveys distributed via e-mail can be done inexpensively.

10. Inform members of the programs, educational sessions, and networking opportunities that will be part of the next state meeting, along with the governance agenda.

(See Appendix I for a listing of some NSPE programs.)

Evaluation

Throughout the year, the leadership should be comparing what actually happens with what they expect to happen. Significant variations should be identified and adjustments made if deemed necessary and feasible. Evaluation identifies what went well and what went poorly, and the reasons for success or failure. The results of the evaluation are important feedback for the following year’s plan to avoid failures and build on successes. Evaluation also helps identify impending problems and helps build on unexpected successes during the current year. Be sure that the results of the evaluation, along with suggestions, are passed to next year’s leaders.

(Appendix J contains the State Program Evaluation Report, which is designed to facilitate the evaluation process.)

Committees, Task Forces

Most of the organization’s accomplishments are the work of its committees and task forces. An organization should have administrative and program committees/task forces related to the size of its membership and resources. Not every organization will have an active standing committee in each of the areas represented in this handbook, but the ability to work through e-mail and conference calls does facilitate operations. Moreover, many organizations find it desirable to appoint a task force to accomplish a specific goal or project with a defined beginning and end. Such outcome- and time-limited task forces can help get more members involved, especially those who may not have the time to make a longer commitment to a standing committee.

Typical committees are listed below. Small organizations may find it convenient to combine the functions of two or more committees into a single committee.

(For a description of each committee’s responsibilities and the programs they support, see Appendix G.)

Administrative Committees

· PRIVATE
Audit*

· Budget*

· Constitution & Bylaws*

· Nominating

*The functions of this committee can be performed by the board or executive committee in small organizations.

Possible Program Committees/Activities (Choose the four or five that are critical to your state)

· PRIVATE
Awards/Recognition

· Communications

· Community Action

· Continuing Professional Development

· Education

· Employment Practices

· Legislative & Government Affairs

· MATHCOUNTS

· Membership

· Meetings

· National Engineers Week (EWeek)

· Discover“E” (classroom visits)

· Introduce a Girl to Engineering

· Future City Competition

· Zoom into Engineering (classroom and group activities)

· Pre-College Guidance

· Public Relations

· Put the Brakes on Fatalities Day (October 10)

· Licensure & Qualifications for Practice

· Scholarships

· Strategic Planning

In smaller organizations, combining committee activities may work effectively, such as placing Awards and National Engineers Week under Public Relations; Scholarships, Guidance, and MATHCOUNTS under Education; and Strategic Planning under the Board.

Auxiliaries

The NSPE Auxiliaries support the engineering profession and the activities of NSPE on the chapter, state, and national levels. The aim of the Auxiliaries is to enhance the professionalism of engineering.

The programs in which the Auxiliaries are most active are:

· Promoting engineering education by raising money for scholarships;

· Encouraging student interest in engineering-related subjects such as science and mathematics;

· Promoting the engineering profession through publicizing National Engineers Week activities and chapter events, and performing community service;

· Assisting with chapter activities and meetings; and

· Supporting legislative actions through direct participation and legislator contact.

Auxiliaries strive to promote unity in the engineering profession by encouraging friendly, social, and educational contacts among professional engineers and their families.

Practice Divisions

States often have practice divisions with goals and activities in parallel to the national practice divisions (see “National Organization”).

Chapter Organization

Chapter organization has similarities to state society organization, but generally a chapter governance and administrative structure will be less complex than that of a state society. Most chapters do not have a separate office and are run by the volunteer chapter leaders. These chapter leaders often serve as directors on the state society Board of Directors. Nevertheless, chapters must remember that they form an official part of NSPE and the state society, and as the recipients of chapter dues, they must exercise responsible financial and administrative oversight of their finances, governance, and activities. (Where appropriate, chapter officers can reference the handbook appendices for state administrative issues to receive some guidance on general operational matters. In some circumstances, a very large chapter in a large state may operate similarly to a very small state society.)


One of the major goals of a chapter is to provide networking opportunities for the NSPE members in that area, allowing members to learn from each other as engineering professionals from broad walks of life and practice areas while also enjoying the social camaraderie that goes with such interaction. Getting together with engineering colleagues can take a variety of forms, such as chapter meetings, informational and educational sessions organized by the chapter, chapter and family outings, electronic newsletters and listservs, and the like (see Appendix A for ideas on chapter activities).
Advancement of Chapter Issues

Resolutions to come before the NSPE Board are to be submitted to the state society in a concise format stating the reasons for the requested action and the specific action to be taken. The state society will then consider the matter and take the action it considers appropriate, which could result in a state resolution to the NSPE Board. (See also “State Organization”.)
Officers
A chapter usually has the following officers:

· President

· Secretary

· Treasurer

· Membership Chair (often the Past President)

A chapter may have officers with a combination of functions, depending upon the size of the chapter. In a smaller organization, the offices of Secretary and Treasurer may be combined, as well as those serving as representatives to the state board of directors. (For descriptions of offices, see Appendix G.)
Leadership Qualities

When nominating officers, the following qualities should be taken into consideration:

· Leadership—Vision; dependability; objectivity; a willingness to learn and understand the NSPE and state society strategic plan, programs, and policies; and ability to organize, inspire, delegate, and act.

· Availability—A realization of the demands that a particular position will make on his/her time and energy, and the availability to meet those demands.

· Commitment—A willingness to devote the personal time and energy necessary to accomplish organizational goals.

Chapter Strategic Planning and Implementation
Chapters are not expected to develop extensive planning documents, but in their activities, all chapters should take into consideration the NSPE and state society vision, mission, and goals.

Points to Remember in Planning and Implementing Programs

1. Plan the entire program year before the summer hiatus and distribute copies to members.

2. Plan effective chapter meetings that make members want to come back next time and to recommend such meetings to their colleagues (see Appendix A).

3. Appoint all program chairs as soon as possible and let them know the projects for which they are responsible. Involve as many members as possible.

4. Always establish chapter meeting agendas. If there is a governance portion, business should move quickly, and reports should simply be distributed in written form to be read before the meeting. If reports must be presented during the meeting, they should be crisp and to the point.

5. Be sure your calendar is up-to-date at all times.

6. Keep in regular contact with all state, chapter, and national officers to stay informed on Society events, especially those that may influence activities.

7. Use an e-mail newsletter to communicate with your members. Consider setting up a listserv (or at least an e-mail list) if you don’t have one. E-mail addresses for your chapter should be obtained by registering for access to the special Web site at www.nspe247.org, offering regular electronic downloads of weekly updated state and chapter membership database lists (to register, fax back the registration form in Appendix K; instructions will then be mailed to you) (see “Membership Recruitment, Retention, and Records”).

8. Contact members whose dues are not current, or members who have not been attending meetings to bring them back into active membership.

9. Determine members’ interests by surveying them regularly. Web-based surveys distributed via e-mail can be done inexpensively.

10. Inform members of the agenda for the next chapter meeting.

Program Evaluation

Throughout the year, the leadership should be comparing what actually happens with what they expect to happen. Significant variations should be identified and adjustments made if deemed necessary and feasible. Evaluation identifies what went well and what went poorly, and the reasons for success or failure. The results of the evaluation are important feedback for the following year's plan to avoid failures and build on successes. Evaluation also helps identify impending problems and helps build on unexpected successes during the current year. Be sure that the results of the evaluation, along with suggestions, are passed to next year’s leaders.

(Appendix J contains the Chapter Activities Report form, which is designed to facilitate the evaluation process.)

Committees/Task Forces

Most of the organization’s accomplishments are the work of its committees. Committees also help spread the effort among more volunteers so the core chapter officers do not have to do all the work. Moreover, many organizations find it desirable to appoint a task force to accomplish a specific goal or project with a defined beginning and end. Such outcome- and time-limited task forces can help get more members involved, especially those who may not have the time to make a longer commitment to a standing committee. Committee and task force work can be carried out through face-to-face meetings, conference calls, and e-mail.

Student Chapters

State societies are encouraged to charter student chapters in educational institutions as “Student Chapters” of the state society. The purpose of the NSPE student program is to provide for student professional development and to promote among students a sound understanding of engineering professionalism. As future engineers, it is essential that students recognize the meaning of “professional engineering,” that these words stand for more than technical skill, that they encompass integrity, responsibility, ethical conduct, a sense of purpose, spirit, indebtedness to the past, and a desire to contribute to the continued strengthening of the profession.

NSPE student chapters provide a framework in which local chapter members can support engineering students in their efforts to learn about how to become a professional. In addition, getting students involved in NSPE early can help foster future membership growth. Student chapters and student membership must be integrally related to and supported by state societies and chapters. There must be effective state-level services and guidance provided in addition to national level materials and services.

The guidelines for establishing a student chapter mandate local chapter participation, as well as approval from the engineering dean, and the state society office. The member state society is responsible for chartering, establishing, and developing student chapters of the state society. The administrative chain for student chapters and student members is through the existing state society to national.

Each student chapter must have a faculty advisor who should be a member of NSPE. The student chapter advisor should be appointed by the state society, through the local chapter concerned, on the recommendation of the dean of the college or school involved. Each student chapter should have a liaison officer from the sponsoring chapter who should not be directly affiliated with the college or school involved. The liaison officer must be appointed by the sponsoring chapter.

A chapter can be established at a college campus with a minimum of 10 interested students. These students become the chapter’s charter members. NSPE has established criteria for three types of student chapters:

Alpha Student Chapters—In a college of engineering having a curriculum of at least four years duration accredited by the Engineering Accreditation Commission (EAC) of the Accreditation Board for Engineering and Technology (ABET).

Beta Student Chapters—In a school or college of engineering having a curriculum of at least four years duration leading to an engineering degree.

Delta Student Chapters—In a school, college, or junior college having a curriculum of at least two years duration designated as being preparatory for entrance into an ABET-accredited engineering program.

A Petition to Charter, included in the Student Chapter Handbook (see www.nspe.org/students/, and click on “Student Chapters”), is completed and sent to the state society office for signing. The state society, in turn, sends it to the National Headquarters to be recorded. The newly formed student chapter receives a certificate. The Student Chapter Handbook also includes suggestions for activities and programs, which can be jointly sponsored with the local NSPE chapter.

NSPE Web Site

The NSPE web site at www.nspe.org offers a broad range of information and services to both NSPE members, non-member engineers, and the general public. A brief overview of the site organization follows:

· At the very top you’ll find the non-program area links that give general facts about NSPE, including the NSPE strategic plan and meeting dates (About NSPE); NSPE staff and officer contact information, including links to state society Web sites (Contact NSPE); a quick join-NSPE link for prospective members (Join NSPE); and the entrance to information for members only (Members Only).

· The Members Only area provides password-protected information. To gain access you must enter your NSPE member number (user name), and your last name (password). For officers, the most important link on the Members Only homepage is probably Member References and Documents. That page provides NSPE Board meeting minutes, the NSPE Policy Manual, and access to the NSPE logo for member use.

· Not linked as a part of the NSPE Web site is a special page for NSPE officers: www.nspe.org/intraNSPE. For officers’ convenience, this page is not password-protected and provides such resources as the NSPE “Family Mail” (news for officers); officer talking points, updated monthly (to help officers report on NSPE initiatives and accomplishments); an updated NSPE PowerPoint presentation on products, services, and initiatives; NSPE strategic plan outcomes reports; and this handbook, among other items.

· A site map and site search function, along with Find a Firm pages, are found in the horizontal turquoise area. A “Join NSPE” button is also prominent there.

· In the left column of the NSPE Web site, you’ll first see dark blue buttons, which provide the major program areas of NSPE, with a wide variety of information for engineers and the public. Roll-over over menus for each button provide more detail of what’s underneath.

· Continuing down the left, the light blue buttons provide additional program areas, also with roll-over menus for detail.

· Finally on the left, you’ll find some specific links to NSPE-related Web sites and other references.

· The center of the homepage provides the latest news and notices from NSPE, as well as another link to the NSPE Job Board (also accessible under Employment). 

· In the upper right, some primary links are repeated. For example, the Products and Services link (also a blue button on the left), provides access to the NSPE Professional Resource Catalog, where you can buy NSPE products and contract documents.

· The right-hand column of the site is used for a variety of special information and promotions.

Take a tour of www.nspe.org to see the details!

NSPE Products, Services, Initiatives

Below are some highlights of NSPE member services, products, and Society initiatives.  This is only a partial list, and additional information can be found in Appendix I as well as the several resources provided at the end of this section.  State societies and chapters often participate in these or similar programs.

This representative list is divided among services provided to members funded by dues, products that generate non-dues revenue, and initiatives that address issues affecting the engineering profession, future engineers, and the public.  This last group provides ideas and opportunities for involvement by the state societies and their chapters.

Services and Activities Provided to Members, and Supported by Annual Dues

· Protecting the profession and the “engineer” title, and discouraging the illegal practice of engineering

· Various communications vehicles, including:
—NSPE Web site (www.nspe.org)
—Engineering Times: NSPE’s flagship publication with news of the profession and the Society
—“NSPE Update”: monthly e-newsletter about NSPE activities and people
—“U.S. Engineering Press Review”: weekly e-newsletter summarizing articles from both the engineering and the general press that relate to the profession and members

· Federal lobbying and grassroots participation by members through the NSPE Engineer Ambassador Program and the annual “Day on the Hill” event

· Public Relations—promoting the image of NSPE, its members, and the engineering profession

· NSPE Awards Programs—peer recognition of outstanding achievement by individuals and enterprises

· Practice Divisions—opportunity for members to exchange knowledge and viewpoints according to each specific area of practice (construction, education, government, industry, and private practice)

Offerings for Engineers, Employers, and Others, and Generating Non-Dues Revenue

· NSPE Professional Resources for Engineers Catalog—compilation of products and services that may be purchased with a favorable price break for NSPE members (available in both hard copy and on the NSPE Web site)

· Items related to licensure and ethics, e.g. NSPE Engineering Licensure laws (state by state summary of licensure laws), NSPE Board of Ethical Review cases, etc.

· NSPE Income & Salary Survey—printed report and searchable CD that provides salary, compensation, and employer-sponsored comparisons

· NSPE Annual Convention & Expo—featuring products and services of importance to engineers (Expo), networking opportunities throughout the convention program, and educational seminars to enhance individual competency and provide PDH credits for participants

· EJCDC Documents—models of relevant contracts and other references prepared by the Engineers Joint Contract Documents Committee, comprised of NSPE, ACEC, ASCE, and AGC

· Continuing Education Courses—available as seminars at the Annual Convention & Expo and through on-line and hard copy approaches (including preparation courses for licensure exams), often through partnering arrangements

Initiatives to Enhance Public/Engineering-Profession Well-Being and to Promote NSPE

· Promoting licensure to graduate engineers and engineering students, e.g. the Get Licensed, Get Ahead(  kit (including videotape, poster, brochure)

· National Engineers Week—to inform the public about the contributions of engineers to their everyday lives and economic well-being (see www.eweek.org)

· MATHCOUNTS—annual competition for middle school students to promote and teach this critical subject for a successful engineering career (see www.mathcounts.org)

· Mentoring Programs—opportunities for one-on-one mentoring, with tools such as online forums and a handbook providing proven techniques

· Put the Brakes on Fatalities Day—annual effort to call the public’s attention to the opportunity to reduce traffic fatalities and to feature the engineer’s role in roadway and vehicle safety (see www.BrakesonFatalities.org) 

· NSPE Homeland Security Task Force—ongoing counsel to governmental agencies to safeguard critical infrastructure and raise awareness of security measures

· Young Engineers Advisory Councils—targeted effort by NSPE and its five practice divisions to ensure a strong voice in Society matters for this segment of the engineering profession

· NSPE Political Action Committee (NSPE-PAC)—through support of targeted candidates for Congress, provides access to elected officials who back, and can influence, issues of importance to engineers. The NSPE-PAC is the only one serving an individual-member engineering association.

Resources

To learn more about these and other programs or to find information on NSPE activities and officer contact lists, you can turn to a number of resources, such as:

· www.nspe.org—NSPE Web site

· www.nspe.org/ps-home.asp—NSPE’s online product catalog

· www.nspe.org/intraNSPE—special page for NSPE officers with officer-specific news, talking points, PowerPoint presentations, strategic plan outcomes reports, and more.

· www.nspe247.org—a special Web site where state and chapter officers should register for password access and receive regular downloads of weekly updated membership database lists for their state or chapter. To register, fax back the registration form in Appendix K; instructions will then be mailed to you.
· Appendix I in this State and Chapter Leader Handbook.
Membership Recruitment, Retention, and Records

To be successful, NSPE membership recruitment and retention efforts must be active at all levels of the Society, especially at the personal level. Association research shows that one-on-one contact from members can be the most effective way of recruiting new members. If you ask members why they joined NSPE, many will tell you that they were asked.

Recruitment efforts can include many facets, such as contacting newly licensed PEs in your state who are not yet members or reaching out with visits to students at an engineering school in your area. Retention efforts can mean using dropped-member lists provided by NSPE and contacting those dropped members by phone or by e-mail (national sends delinquent/dropped member lists to state offices and state officers monthly). Coordination with national and the state society plays an important role in all such outreach. Having a state membership chair can be critical in keeping the state energized and focused on membership recruitment and retention goals.

Member-Get-a-Member

Under “Membership” on the NSPE Web site you’ll find the page for the “P.E. Invitational” (www.nspe.org/me1-eteam.asp), NSPE’s Member-Get-a-Member campaign. There you can look up the reasons you can give a colleague to join NSPE and proven techniques to respond to possible questions or objections, among other recruitment resources.

Enterprise Membership

NSPE’s Enterprise Membership program represents a new and innovative way for the Society and the states to recruit members. In those states that have approved the Enterprise Membership program, firms can promote professionalism among their employees through a 10% discount on their employees’ NSPE membership dues. Companies pay the employees’ dues through one combined check and can thereby show the public their commitment to the competent and ethical practice of engineering while giving their engineer employees the resources, networking, and leadership growth potential inherent in NSPE membership. 

NSPE members are encouraged to identify possible firms in their areas who might be interested in becoming Enterprise Members, and to let their state society and the NSPE Membership Department know about such firms. Those who visit potential Enterprise Membership companies can use customizable Enterprise Membership brochures and PowerPoint presentations.

For more information and materials on Enterprise Membership, and to see which states are participating, visit www.nspe.org/me1-enterprise.asp (or look under “Membership”).
Membership Records Online

NSPE members can fill out a change of address form online at www.nspe.org/membonly/me1-chng.asp (under “Membership”).

State and chapter officers should register to receive password access to NSPE’s special “24/7” Web site (www.nspe247.org), offering regular electronic downloads of weekly updated state and chapter membership database lists. These lists should be the basis for outreach to your members, such as e-mail notices and newsletters. To register for 24/7 access, fax back the registration form in Appendix K. Instructions will then be mailed to you. 

Membership Change Notifications

Be sure to keep National informed of who the new state and chapter officers are each year (an online form is available at www.nspe.org/intraNSPE) and of any changes in officers, as soon as you know. Without that notification, important national communications will go to the wrong person.  Also, let national know of any relocating members, since state and chapter leaders will be more likely to hear of such moves.

Finance

NSPE collects member dues on behalf of states and chapters (except for Florida and Louisiana, which collect their own dues and forward the NSPE portion to national). States and chapters have two ways of receiving their dues: 1) through direct deposit (the preferred and faster way) and 2) a check mailed to the chapter treasurer/secretary. Checks from NSPE are void if not cashed within 180 days from issuance. States and chapters can request direct deposit by using the form provided in Appendix E.

(For more finance information, see Appendix E.)
State Activity Suggestions

State societies—with their widely varying memberships, budgets, and staff support—span a wide spectrum in the number of services they can offer their members. State societies offer education sessions through meetings and conventions; lobby state legislatures on engineering and licensure issues; publish magazines and newsletters; maintain Web sites; promote the licensed, competent, and ethical practice of engineering; promote the engineering profession and state society members to the media; support their chapters; help organize PE volunteers in response to disasters; run MATHCOUNTS competitions; offer engineering scholarships; and much more.

To touch on just a few issues: At state meetings, organizers should consider recognizing new members and Life Members. Or states can assist a less active chapter by holding a state meeting in that chapter’s area. Also, states can act as facilitators in partnering less active chapters with more active ones. Remember, the more involved the state is in reaching out to members and meeting member needs, the more involved chapters, volunteers, and general members will be.

A complete rundown of potential state society activities is beyond the scope of this handbook, but some state activities are offered as ideas in Appendix L.

Chapter Activity Suggestions

NSPE state and chapter leaders have shared a number their chapter activity experiences, and Appendix A provides you with numerous ideas and examples. Maintaining a vital chapter can do a lot to maintain interest in NSPE membership through the valuable networking and education opportunities chapter activities provide. Moreover, getting together can be just plain fun.

In Appendix A you’ll find details on suggestions such as:

· Invite speakers who are involved with high-profile engineering-related issues and who have been in the news recently, or simply someone who has made headlines in your area, even if not engineering-related.

· Get involved in local public policy issues, such as monitoring zoning changes, building codes, water quality/distribution plans/problems, the high-tech business environment, and more.

· Invite to your chapter function speakers who can address issues that personally affect engineers in their day-to-day professional and business life, or who can inform about interesting emerging technologies. 


· Institute fun gimmicks to attract members to meetings, such as drawings from all member names, with a cash prize going only to someone in attendance. 


· Organize a tour of a local facility or engineering project that illustrates interesting engineering principles, such as an airport, a manufacturing facility, a power plant, and the like.

· Organize outings to ball games or amusement parks, or have a picnic, so chapter members can network while having some fun.

· Invite whole families of chapter members to attend plays or musicals, or to take part in a leadership workshop where the members, their spouses, and their teenage children can all learn from each other.

· If you have an engineering school nearby, invite students to take part in your meetings—but be sure to have a meeting program that will appeal to students.

· Hold a joint meeting with other engineering organizations.


· Create an electronic chapter newsletter to disseminate news and announcements to your area engineers.

· Reach out to high school, junior high, and elementary school students during National Engineers Week, showing students what engineers do and what makes engineering fun and exciting.

· Help lead and organize local student activities such as MATHCOUNTS.
(See Appendix A for much more.)

Appendices

Note: Appendices in bold have been completed.

Appendix A—Chapter Activity Suggestions

Ideas shared by state and chapter leaders to help improve your chapter meetings and outings and thereby increase attendance and member satisfaction.

Appendix B—NSPE Organizational Chart; Strategic Planning & Governance Cycle

Appendix C—NSPE Regional Vice President (RVP) Responsibilities

Some of the expectations of NSPE Regional Vice Presidents in their duties as liaison between the states/chapters and the NSPE Board.

Appendix D—State Society Office Operations

Appendix E—NSPE Finance and Membership Administration

Appendix F—NSPE Officer Installation Ceremony


Appendix G—State Society/Chapter Officer Descriptions, Committee Descriptions

Appendix H—Roberts Rules of Order Overview

Appendix I—NSPE Program Descriptions, Program Planning

Appendix J—State and Chapter Activities Guide for Planning, Evaluation, and Reporting

Appendix K—Registration Form: Officer Access to 24/7 Online Membership Data

State and chapter officers can get downloadable state/chapter membership data lists through NSPE’s 24/7 system. The password-protected data is updated weekly and is available in a variety of formats. Great for creating e-mail or mailing lists.

Appendix L—State Activity Suggestions
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